Rolling Agenda
School Council Meeting
Thursday, February 4, 2020

3:30-4:30 p.m.

Rachel McGregor-Principal

Kelly O’Sullivan- Classroom Teacher

Michele Mendoza- Classroom Teacher

Micheal Casey- Fiske Parent

Teri Ebersole - Fiske Parent
Maura Renzella - Community Representative

Objective/Activity

Check in-What do you enjoy doing on a snowy day?

Norms

e Take an inquiry stance
Ground statements in evidence
Assume positive intentions
Start and end on time
Stick to protocol
Be present

Review progress on next steps from previous meeting and objectives for
today
e Town Budget Process for School budget
o Schools are working on 2021-2022 School Budget
o Fiske will not be asking for funding for new positions

Review of Parent Panel Discussion Focused on Education During COVID
e School Council members who attended felt the panel discussion
went well felt
e School Council has interest in keeping the conversation going with

parents

e \Would have loved to see more people there- maybe doing it later at
night?

e Perhaps recording the conversation next time for parents who could
not attend

e Discussion was had regarding D,E&I work in the schools
e Happy to see The Director of Diversity, Equity and Inclusion on the
panel

D,E&I Work
e Discussed the PD Classes teachers are participating in this year.




Next Meeting on3/4/2020
e Parent partners

e Tech we are bringing into 2020-2021/what is typical

Assess what worked well about this meeting and what we would like to
change for next time

Plus:

Delta:
e [notes]




